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1. You are directed to ofRAlst #-couplete surveyByr ihe
Finance Branch, which should chmistod.

procedures, practices ang worklosd, and submit a report outlining
the present situation together with recommerdations ae tc any
corvective or remedial actions which &ppear to be necessary or
desirable,

2. This survey should inclede, but is not necessarily limited
tos '

8. feview of the adequacy and practicablility of Agency
Regulations Pertaining to the use of eocnfidential funds,

be Survey of the present physical facilities, wachines,
and manpower of the Branchk to determing adequacy and maximmm
mumﬁﬂﬂt

2. Inspection of the system of records, accoumts, ang
reports to detemmine their adequacy, accuracy and usefulness.

d. Exsmination of the Branch's internsl organization and
delegations of responsibility and authority, and survey of the
internal etandards, eriteria, procedures, and controls used in
the auditing ang Processing of accounts, and disbursing of
officisl funds,

€. Jurvey of th: payroll system ani methods employed in
computdng and paying conpensation to employess, etaff agents 3
and contract agents,

25X1C

h, Examination of the training progran mn@i @e
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i, Heview of procedures and préctices anployed in suthorizing,
auditing, and paylng travel for employees, & o ‘j_n . t!& sotng,
agents. l

1y Review the dutles and resnonsivilities of the Branch pertaining
to the financial servicing of agen niracts and subsidy and proprietary
projeats. (The Depuby %mpmu&rmw presently engaged in
establishing procedures and contruls ana dela ting the responsibilily
and functions of the Coordinaticn and Jontracting Unit pertaining W

agent corbracts, and subsidy and arozrictery projects. This pard of
your survey should be coordinated with

%, Examination of financial support services srovided overseas in-
stallations «nd activities, snd individuals operating sbroad,

1., Inspection of procedures and practiess pertaining to the control,
custody, and s:=fekeeping of cash, and other nepotiatle assels.

3. In gonducting this survey it is desired that you confer with the

S Awddt Staff and officials of the operating offices and solieclt their
opinions and suggestions, regarding recc ~endations for remedial and corrective
actions,

L. In view of the tire which will he resuired to conduct end repcrt

upon & complote survey you ore directed to make interim reports on those
setivities or functions which appezr to require immediate correciive action.
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